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OUR 31ST YEAR OF

GREATING
ANOTHER
CHANGE

Message From

(77@ Cf 0 Karenza Louis-Smith
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We are privileged to share with you
ACSO's 2013-2014 annual report,
a reflection and celebration of our

31st year of serving the community.

ACSO operates with a simple yet courageous vision; to create
a safe and inclusive community freed of crime and prisons.
This means our mission is to help people transition from
prison, assist ex offenders in the community, stop them
from reoffending and intervene to divert others from
committing crime.

This annual report is a unique window into ACSO, our people
and the work we do. It will give greater insight into our various

programs that, last year, helped around 20,000 Victorians change

their lives by moving on from the criminal justice system.

This report will share the stories of people whose lives have
been transformed: people who came to ACSO for help

with alcohol and drug problems, mental health issues and
intellectual disabilities. Many had an offending background
and were looking for help to rebuild their lives or to get their
lives back on track. They were looking for support to find
somewhere safe and affordable to live and to get back into
education or training to help them find a stable job.

As a team, we feel proud when we see people recently released
from prison participating fully in the community and no longer

committing crime. Equally, we are proud when we see
people on community based orders completing those
sentences and continuing on to live positive healthy
lifestyles in the community. We are grateful for the
partnerships we have developed to connect people who
appear likely to enter the criminal justice system with

a range of community based programs aimed to help
them get their lives back on track. Without a working
relationship with our partner community groups

and organisations, the businesses and employers,

and government and you, we could not deliver the
outcomes that we do. Every one of you helps us make a
difference.

As the CEO of ACSQ, | think | have the best job in the
world!' | am proud of the talented team that delivers the
range of services we provide at ACSO. It is their passion,
commitment and willingness to go that extra mile that
will continue to make a difference to the lives of people
who most need our help. It is their commitment and
expertise that will see us achieve our vision to build
safe and inclusive communities.

This year's report also gives a sneak preview of our
vision for the future. In November 2014, we will launch
our strategic plan for the next five years. We have
recognised the fact that ACSO is often “the ambulance
at the bottom of the cliff"; the emergency service that
helps pick up the pieces and supports people to rebuild
their lives after they have fallen into the criminal justice
system. As we look to the future, we see the value and
importance of ACSO operating in the prevention space.
Our golden aim is to use our skills, knowledge and
expertise to prevent people from entering the criminal
justice system and, in doing so, begin to “place a fence

at the top of the cliff"
\
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ACSO believes . 3
gveryone deserves i

-another chance and when
that chance is offered it can,

and often will, change lives.

S0 please enjoy
reading the
2013-2014
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OUR VISION

A safe and inclusive community freed of crime and prisons.

OUR MISSION

We help people transition from prison, assist them in the
community, stop them from reoffending and intervene to
divert others from committing crime.

OUR ETHOS

“Create another chance”

OUR CORE VALUES OUR OPERATIONAL GOALS

Passion Recover
Our heart and passion is at the core of everything we do. We promote, support and believe in the values of hope
Belief in humanity and recovery in all of our work.
Fu"damental tu ﬂur We believe that everyone deserves another chance and is Rehabilitate
entitled to opportunities which can help them to change We develop rehabilitation programs that divert people
Wﬂrk is the belief that gveryone I their lives and realise their potential. from committing crime or reoffending by helping them

deserves another cha"ce uur Integrity address and change problem behaviour.

We are genuine in our relationships with clients and Reintegrate

Values a"d hehaVInurs that each other, always true to ourselves and courageous We reintegrate people from prison back into the

I i : ' in our approach. community, housing them and assisting them to
u"derplnfthat I!]elleIdeS at the successfully re-enter the workforce.
core of everything we do. ¥

Pioneering spirit
We are willing to explore and develop new and innovative
solutions and take on the challenges that confront us.
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ACSO is now delivering a much larger -
response in the areas of prevention and s
diversion. As highlighted by our CEO at L3

the start of this report, ACSO needs to be
the figurative fence at the top of the cliff;
the support structure that helps people
take control and make positive changes in = &
their lives before they fall into the criminal S -

justice system. t

SO delivers services
Victoria. Our program

s to achieve our miss
iliz es for the better.
Established over 31 years ago, ACSO
to support people transitioning from

~ community—and our work in prison i  of what. .
we do. ACSO also works with offende 0 q t
with people released from prison or t nc . ange o y

community orders. Qur goal is simple portunitie

e i - Victorians each year
Lz - are assisted by our
ces our range of services.

®e

Whether it is a young man struggling
d P with ice dependency or a serious sex

i - = offender released into the community
;o T . after a nine-year sentence,

€ cyc people who
: s al

Over the past year, our team has been working with ot I fore
to establish a unique Forensic Housing Alliance to buil v _ n. Ea ic cons
for people to have safe, stable and affordable hatising. We c ' .

to build strong pathways for people to get back into education ‘ fﬂr the consumer So he
and training. We work wit ployers to réconnect peopl f : itr $.4 or She has everything they need to

the workforce because now jobs change lives. O N - T
focus on building life skills that helppeople live su? : asafer, Mo Sll(:l:essflllly rebuild their lives.
-

independently ir unity. of our interventions,
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Loddon Mallee

‘ ‘ Our commitment is to provide the

same quality Service toa consumerin
metropolitan Melbourne or a consumer living anywhere
across regional Victoria. We work with our partners in
community based mental health and drug and alcohol

senvices to @sUre people receive the
right treatment mix when and
where they need it. j y

&

Residential, employment services

Region Offices & Hubs | and satellite” sites
. Richmond Yarraville, Ormond, Noble Park, Armadale, '
MEtmpUlltaﬂ : Coburg, Richmond, Melbourne CBD, :
Cranbourne, : N
Melhourne Glenroy Dandenong Sunbury, Broadmeadows, Airpogt -

West

Bendigo, Golden Square, Long Gully,
Maryborough, Kyneton, Castlemaine,
Echuca, Kerang, Swan Hill, Mildura,

Robinvale, Ouyen

Loddon Mallee Bendigo

elaw;;g Sm‘ll:tg th Geelong, Colac, Hamilton, Portland,
coeasst reat sou Camperdown

Moe, Warragul, Morwell, San Remo, Cowes,
Sale, Leongatha, Foster, Bairnsdale,
Traralgon Lakes Entrance, Mallacoota, Yarram, Orbost,
Moe, Korumburra, Churchill, Wonthaggi, »
Heyfield, Tarwin Lower, Rosedale, Won Wron 2
I

Wangaratta, Benalla, Cobram, Mansfield,
Shepparton

Seymour, Wodonga

Ararat, Daylesford, Stawell, Horsham,

Grampians Ballarat St Arnaud

Opened between July & Sept '14 —
*co-located sites and/or shared accommodation when required. 9



ACSO provides a number of community
based residential services across metro and
regional Victoria. The service is a unique
24-hour supported residential living model
that maintains an environment reflective of
community based living. It provides short term
post-release residential services along with
medium and longer term programs. These
programs support people with multiple and
complex needs that have to be met so they
can transition and reintegrate back into the
community. ACSO also provides therapeutic
residential services for young people with
mental illness and adults with mental illness
and co-occurring intellectual disabilities.

The keystone of our residential programs is the ACSO
"One Plan" encompassing the principles of the Good
Lives Model and incorporating Positive Behaviour
Support. Individuals learn social and living skills in a
home setting, and when ready, transition into education,
training and employment. The uniquely tailored and
offence-free life plan builds a client's strengths while
helping them develop new skills. Our team provides
special focus on independent living skills, using the
One Plan approach to articulate a clear and supported
move toward independence.

IMPACT

Mental health issues, trauma and
a lifetime of disadvantage can
manifest problematic behaviour
and reduce opportunities for
community reintegration.

In response, ACSO provides an innovative
balance between client development and
community safety. Our service actively engages
a multidisciplinary care team to develop the

One Plan, enabling increased opportunities for
clients to make good decisions and engage in
socially acceptable activities—while maintaining
a model of risk management proven to protect
members of the community as well as ACSO
employees and the individual receiving service.
With our support, clients address their offending
behaviours and develop life skills. This ultimately
results in increased quality of life and develops
long-lasting commu‘nity connections.

VALUE

For ACSO clients the One
Plan is "their story, told
only once". The One Plan
identifies areas of risk,
need and responsivity,
while nominating services
that will enable the client
to achieve their goals.
ACSO's added value lies

in our ability to provide
a broad range of services
under one umbrella.

Francis House Forensic Residential
Program was the recipient of

the 2012 Crime and Violence
Prevention Award.

Gerald, aged 22, resides in Francis House Forensic Residential

Program with a remaining 24 months of parole. He is classified as

a high-risk client with an extensive history of violent offending,

no doubt compounded by his intellectual disability, acquired

brain injury and diagnosis of schizophrenia. Gerald's often violent
presentation and use of alcohol and other substances had led to a
tenuous relationship with his family and a breakdown in community
connections. Gerald was accepted into the award-winning Francis
House program where he was supported to develop a comprehensive
risk assessment and an ACSO One Plan which articulated his
immediate needs whilst identifying future goals.

Gerald received priority access via our RAPIDS program. Once
his substance use was stabilised he was supported through our
Community Offenders Advice and Treatment Service (COATS) to
commence engagement with ReGen AOD Service where he has
recently completed counselling.

He is currently engaged with the Francis House program where
he is acquiring independent living skills and being supported to
look for future independent living options.

Gerald was referred to ACSO's Employment Services where

he received pre-employment training. He successfully gained
employment in October 2013 and maintains his role as a cleaner
in a city office.

While at Francis House, Gerald was able to attend an anger
management course and work on his problem-solving skills.
With support, he has slowly reconnected with family and
continues to voluntarily engage with AOD counselling.

1
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Complex Care's overarching philosophy is

to provide a second chance to those who
have no one left to turn to. The service is
targeted in this regard, staffed by specialised
multidisciplinary team members who are
committed to supporting individuals who
have been turned away from every door or
whose complex needs have created a barrier
between them and a life mainstream society
takes for granted.

We provide specialised and innovative community based
outreach and post-release services to over 250 clients,
who are at risk of or in current contact with the criminal
justice system. Whilst providing stability to clients in the
community, we work to promote community and social
inclusion, create positive behaviour change and build
resilience, life skills and independence.

For many clients, the journey begins “inside”; thus we work
to a model of “through-care" by engaging with clients in
the prison setting. It is here where we develop a tangible
vision for their transition to an offence-free lifestyle. Upon
release, we're “waiting at the gate” ready to support the
client by implementing their transition plan. Our skilled
staff undertake holistic service planning and coordination,
which focuses on addressing the clients' short term goals.
We work with our clients to develop a unique One Plan as
well as gaining input from a dedicated care team to ensure
any potential risk to the client, staff or the community is
mitigated and that each client's opportunities for success
are maximised.

- - " s 0 s ..:ll‘_lt..-' g
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Our clients experience multiple risk
factors, including addiction, mental health
issues, intellectual disability, low-level
educational and vocational attainment
and negative peer pressure. Yet, our clients
have strengths and can make positive
reparations to society—but they require
support to do this.

Through our individually-tailored planning and the
supported implementation of the One Plan, clients
experience improved pathways to services, better
access to services despite negative behaviours and
opportunities to practice new skills and develop
community connections. By working with local
service providers and community supports, we
provide clients with opportunities to engage and
develop supportive relationships within their
community. Through this they can develop a web of

| support and encouragement.
L =AY, - T
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€ 0n my own.

(Vernon 2014) ’ ’

VALUE

This report on Vernon comes from Kylie Crawford,
an ACSO Link Out Case Manager

Vernon was referred to Link Out after serving five years inside.
Before this he had served four terms of imprisonment owing to
a life marred by family violence and bullying. Feeling powerless,
Vernon retaliated with violence and withdrew from those around
him. To deal with depression and trauma he turned to drugs and
alcohol, which led to a career of offending.

When Vernon became my client he had a history of poor
relationships with women, but as | worked to develop a rapport
with Vernon | was careful to ensure we were both aware of our
roles and responsibilities, and more importantly that ACSO and |
understood Vernon's journey and did not judge him for it.

Life was not easy for him; during our time working together
Vernon was ready take responsibility for his health in an effort to
maintain his freedom and pro-active lifestyle, yet life threw him
every curveball. In early 2013 Vernon was hospitalised for lithium
toxicity. Meanwhile his mother, who had been unwell for a long
time, passed away leaving Vernon to face the biggest challenge

of his life—managing the particulars of his mother's funeral,
reconnecting with distant family and then dealing with subsequent
homelessness all while maintaining strength in the face of grief.

During this period, it was easy for Vernon to question his long-term
goals, to question his own ability and motivations and to succumb
to the temptation of drug use. Since his release from hospital
however, Vernon has made significant lifestyle changes. He no
longer abuses illicit substances. He drinks alcohol only on social
occasions and can engage harm minimisation strategies on a night
out with friends. Vernon secured permanent housing in August '13,
a significant achievement for a person who had always suffered
from anxiety and found new experiences a challenge.

Overall he summed up his time with Link Qut as being:

Not as intensive as | thought it would
be for support, but in the end it was enough as |
realised | had to do the work myself and couldn’t
rely on someone else to do it for me. Without ACSO
support | don’t know where | would have been. Who
knows what | would be doing.

_I'was just glad all those years
In jail put me in a criteria where

| needed a worker.
(Vernon 2014)




WE DU NF aged 40, was referred to PSBS after being found

guilty of willful and indecent exposure in a public
place. A comprehensive assessment was conducted
which ascertained that, in addition to having

a low intelligence score, he experienced social

‘I-ife Skllls_’ are thqsg L skills deficits and had limited sexual knowledge
,' h I h I and experience. All this contributed to his sexual
T ng‘CQS psyc usncIa. a I Itles offending. The PSBS clinician delivered treatment
lnlCd fur ada tlve and involving offence specific counselling, psycho-
= 5 education regarding Victorian sex laws, social skills
posltlve ehaVIour training and relationship counselling. NF's care
that enable individuals to dFal team worked collaboratively to find opportunities

eﬂe H" th emand and for him to meet his social needs, including securing
Clinical Services comprises a suite of complementary programs that provide therapeutic assessment o . employment, joining a social group and engaging in
and treatment interventions to address behaviours of concern and reduce offending behaviour. J

e
o
G. recreational activities.

Our specialised team contribute to and build upon ACSQ's clinical governance framework to guide organisational (AT A TINC s an e
practice and build the capacity of ACSO staff.

oz 5 R ; ; i
¥ At 22 years of age, GN had already experienced a (5%
} - ,.PSBS lifetime of physical and sexual abuse. To survive, r: j
- v — s she performed sex work and self-medicated witha & i
. am, established through the Life Skills offers innovative and comprehensive group range of illicit substances. In early 2014 her lifestyle ' ‘: .
o } Pip Wisdom Community Corrections based programs and interventions. Through weekly led to her being charged with unlawful assault, :

‘ 1e issue of limited support services life skills sessions, the broad and flexible program failure to answer bail, contravening a Community

emale remand prisoners w er argets each individual's skill deficits. While we adapt Corrections Order, criminal damage and recklessly

PSBS OVO provides a comprehensive a our programs to suit need and client demographics, causing injury. She was remanded in custody.
arding ssment and release planning service. all are designed to develop psychosocial abilities. Each During pre-release assessment, GN identified her
Jr clinici : ansitional support needs of women term comprises a mix of educational, therapeutic and desire to gain employment, education and mental
ess offence ost Centre (DPFC)—many of whom recreational programs and activities such as anger health counselling but it was clear these goals
clated treatment is to be lease , or are at-risk of, significant mental ﬂ" management, peer mentoring, independent living could not be achieved unless her urgent housing
boys'/me eXp ted treatment be : st he aim is to improve the likelihood of skills, gardening, cooking, art therapy, fishing and pool _ needs were met, particularly as she was at risk of
enable the decisions and take res a p'riSphér being,rreleased from remand with appropriate competitions. As well as facilitating these programs, returning to an environment plagued by domestic
for their behz s. The long-term goal of P '.supports, by Iev‘qraging our relationships with housing ACSO's social educators work one on one with clients violence. In line with her mutually agreed One Plan
motivational app o is to increase their s services, our employment partners and through our role who have been identified as needing extra help witha and to address GN's immediate needs, the NOVO
managemenﬂgkills, positive self-image, problem-solving as lead alcohol and other drugs and mental assessment particular life skill. L4 worker linked GN in with the Women's Domestic
skills and pro-social behaviours in order to live a more and referral provider across regional Victoria. Violence Crisis Service, Resourcing Health &

independent life in the future. : : Wha.t HireSkills offers. s .qgite Unique;as-the pragugm Education in the Sex industry and Project Respect.
These women are more likely to receive remand than is tailored to current individual and group needs. While waiting for secure housing, GN—despite

bail when.ﬁrst.arrested and then more likely to receive !Darticipants are aIIO\.N'ed to Ielarn at their own pace having no fixed address, mobile phone, forms of
a term of imprisonment when sentenced. .Conse(']uently, m.a relaxed a.nd positive environment. Regular identification or a bank account—attended all
the program assesses the women's needs, mcludlng clients k.)eln.eﬂt from the s.trL.Jcture regular classes appointments without prompting and remained
mental health treatment and support needs. The aim and activities give to their life. As well as structured engaged with ACSO. GN worked through these
is to have transitional support plans and appropriate classes, the program holds outings and events.
linkages in place so women will be deemed suitable One such program is the Social Activities program.
for non-custodial sentences when returning to court Incorporating several ACSO program areas, the Social
for sentencing. Activities program is grounded in the philosophy
that clients benefit from the opportunity to "test
drive" social skills via involvement in a supported and
controlled community setting.

barriers and to date is undertaking a Certificate Il
in Beauty Services with NMIT. She has also secured
safe housing.



VALUE

After more than two years without a job and struggling to find
regular safe housing, Jesse was disillusioned about his future.
Without stable housing and paid employment, Jesse was feeling
more and more vulnerable. His ACSO employment consultant
encouraged him to complete a language, literacy and numeracy
course and then a motor mechanic pre-apprenticeship course.
ACSO's employer liaison officer and employment consultant spruiked
Jesse's resume to local motor mechanic businesses and arranged

a paid work trial. The employer was very impressed with Jesse and
offered him a full-time apprenticeship. Safe and affordable housing
was also secured through our partnership with supportive housing
provider Common Ground. Jesse has now been employed for more
than nine months, and has retained stable accommodation in that
time. His employer is very pleased with him.

A home

=1 ajob,
that's a real
ame changer.

ACSO0 helped me

find a place to live and get me a job.
My job is going great and
| am now saving for
my own home.

Jesse

ACSO is to be COmmended

on the hard work and discipline they
have shown as a business to assist Manpower -

in illing a RIgh percentage of the number >,

of VACANCICS we had available at Woolworths’ .
Melbourne distribution centres in
|ate 2013 and early 2014 .

LT
H

Manpower Services Australia.

Qur ACSO team coordinated weekly recruitment drives, candidate

interviews and assessments both within the Manpower office

network and ACSO service sites to ensure we met all our recruitment

deadlines. More than 100 ACSO jobseekers were referred to these

positions with more than 80 jobseekers being successfully placed

into paid employment. To date, 68% of these jobseekers who

commenced employment are still working at the distribution centres. — ==

17
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® (Qur Specialist
Employment Services
support long term unemployed
job seekers with a focus on
assisting people at risk of
entering the criminal justice
system and ex offenders with
mental health issues.
The team supported over

850 job seekers last
J
year with over

®»  Around

30 clients :
completed our fM/D/Oyment j@fV(C@f 50% obtaining work and

community based DOWN OF CLIENT OUTCOMES

residential program
last year, of which
approximately

80% indicated they 0
26%

had improved their
mental health

26% achieving a 26-week
work outcome.

ACHIEVED A 26
WEEK OUTCOME

] g 8 = = — 20% condition and
| | | | | | | | — 0% approximately —
o . . l Our new diversion
HM indicated A
; ; ; ! program NOVO addresses
~ Criminal history  Intellectual ~ Alcohol&  Mental health  Onorders they reduced their Y L the transitional support needs
disability drug issues issues dependency on alcohol 0/ AHEDAR o Y, for women on remand
FURIGL I s 34/0 WEEK OUTCOME /~ % ] 100% of which present with
J X 30/ STARTED mental health condition.
; = | Link Out sToore ' 0 EDUCATION otal 75% of those who
oioimion (0 SSPTUGHTON g R T ARRRE, o
of which o
e e CLIENTS BY OUTCOMES ACHIEVED e et
85% presented with
mental health issues and 100%
90% presented with 90%
alcohol and drug 1] 80% o
issues. All clients who 0% e Skills Fjrqvide
completed the prog n" ored daVPrograms with a
last year increasec 60% al to PQI;J' ur c'hents connect
social inclusion 50% h the co mumty A total
indicated b :
in ca ed by 4%
30%
20%
10%
0%

Reduced their Improved their  Improved their  Improved their Increased their
drug / alcohol  mental health housing situation life skills community
dependency connections




COATS :

Cgmmunifj 0”9”‘/” ! 7ACMC€ B

building a team to identify and respond

'
' to mental health issues in regard to
r tmgnt jng‘ce people seeking drug treatment. A main
dn ed focus of the DUETS project has been to

up skill our COATS program assessors
so they can implement a common
assessment tool for clients. To make
the change, our team has developed its
online training in addition to providing
face-to-face support and supporting
documentation. More broadly, our team
has developed a forensic checklist. This
checklist is to be used in collaboration
with the common assessment tool as
an optional module across the wider
drug and alcohol sector. It exists to
support drug and alcohol treatment
COATS provides specialist forensic alcohol and drug assessments, agencies in their assessment of forensic

TREATMENT COMPLETION RATES FOR ALL
S RETURNED IN 2013-2014

treatment planning and brokerage of (including the purchase of) clients, and to provide a method for

treatment for clients referred from the criminal justice system. CO_IIE_cting ir_n‘ormation about a client's 2% MISSING /1% opNoTATIEND |
COATS therefore provides a link between justice and criminogenic status. The program has o, ~

drug treatment services. A 17-year-old state wide service, facilitated two audits of dual diagnosis AN

capability—one agency-wide and one for

COATS administers both State and Commonwealth funded COATS, Those audit resili

l]/ DID NOT ENGAGE/
0 UNPLANNED EXIT
. ]

treatment pathways, future directions for the project, as well

as assist in the planning of training
opportunities for all staff. DUETS has
tment services. - developed a dual diagnosis specific 1Y
: = internal reference group, which meets J
- COATS is a specialist independent service that ensures forensic clients bimonthly to-discuss staff dual diagnosis
have timely access to alcohol and drug treatment services. ) capability and how to ensure all staff

.

PARTIAL
COMPLETION

Purchasing alcohol and drug treatment services strengthens the capacity ; are equipped to meet the needs of

] | services to meet demand. : clients with mental illness and substance

: e : : : misuse tendencies.
s we engage forensic clients with alcohol and drug issues during

these clients form positive relationships with the alcohol and = 82% of clients for whom a Treatment

Completion Advice (TCA) was returned

had an Individual Treatment Plan (ITP)

ess to drug treatment for forensic clients results in a _ i - : developed. Includes repeat clients referred
ed crime and deaths. - : ] for multiple treatment.

rtake assessments for Corrections Victoria, the Of these, approximately 86% achieved
and the courts, and are located at over 40 sites - - J R significant treatment goals in their [TP
essibility and liaison opportunities. ~’ and 67% completed treatment.

team managed over 25,000 inbound and
: from prisons, courts and Community
Corrections and connected them into a wide range of drug treatment
programs across Victoria.




TREATMENT OUTCOMES FOR CLIENTS
REFERRED THROUGH COATS

i
.

L
p LSS

behaviour, learr ap prevthiBnénd
resolution of presenting issues),

® 530 achieved at least one outcome
related to improved health outcomes
(including increased self-efficacy, link
to medical practitioner and/or to health
services and improved physical health),

CLIENTS WHO COMPLETED TREATMENT 2013-14
BY TYPE OF OUTCOMES (MULTIPLES INCLUDED)

" - 100%

42% achieved at least one outcome
related to achieving withdrawal or
abstinence, (including completed
residential program and stabilised drug
withdrawal), and

420 achieved at least one outcome
related to reduced substance use
(including poly substance use, stabilised
on pharmacotherapy).
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REFERRED CLIENTS BY AGE GROUP AND GENDER
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- VICROADS SAFE DRIVING PROGRAM

AGE GROUP

@)

B0 218

PARTICIPANTS

We work with clients referred through Youth Justice
and from prevention and diversion programs such as
the VicRoads Safe Driving Program, Victoria Police
drug diversion programs and bail programs, as well
as from specialist courts.

PRIMARY DRUG OF CHOICE*

7
]% gllll;:l.lllﬁlll?l.llﬂ"ﬂﬂ["s) 4

N\, §2Yp vepressants

*where known

» Majority of clients identified primary drug

of choice as depressants, followed by
36% of clients reporting stimulants.

The VicRoads Safe Driving Program
commenced in 2013 and has had

64 participants successfully complete
the 5 hour behaviour change program
(1009% success rate).

23
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BRANCHING OUT

A shining example of how
ACSO plays a vital role in its
clients’ journey to recovery

Because of our clients' histories

and their complex issues, they are
often excluded from community
programs. ACSO, therefore, provides
a range of day programs which
promote reintegration and a sense
of social connection.

Creative Art is one such program
where drawing, painting, printing
and design is a therapeutic way for
our clients to express emotions,
feelings and thoughts. Each year
around ten to 20 budding artists
from our community based residential
and outreach services benefit from
this program, run by ACSQO's Life
Skills Team. The program acts as

a stepping stone into other
community arts programs.

For 16 years, ACSO has held biennial
art exhibitions. These colourful
exhibitions offer the public a unique
opportunity to gain an insight into
the issues our clients face and to view
those clients' creative endeavours

and talent which, without the right
supports, would go unrealised.

P

CLIENT LED 4

Through 2014's theme, Branching Out, our clients sought to convey their
individual pathways to recovery. The exhibition showcased how these ACSO
clients have had to branch out by recognising and harnessing their diversity,
strength and creativity. This included self-portraits exploring their identity and
belonging as an essential branch to the ACSO community. Prints and other
media offered a more abstract method to illustrate a pathway to recovery while NN

n was facilitated by our

in residence, Melinda
\ 'Itsiho collaborated with
the nine 2014 artists to create
over 100 amazing works. Of these
artworks sold, 50% went to the artist
and 50% was invested back into the Creative
Art Program.

‘.‘
7 "
2014 ACSO'ART *4

ACSO was also privileged to showcase the
talent of guest artists at this year's exhibition.

ACSQ's founder, Stan McCormack,
realised his talent for creative
expression after receiving private
tuition while incarcerated in
Pentridge Prison. Upon release

in 1983, he established the Epistle
Centre (later renamed Australian
Community Support Organisation) because he
wanted to “help people get out and stay out of
prison and provide them with support and hope
for a better life” After 30 years Stan's vision is
still at the core of what we do.

Fulham Correctional Centre
provides Indigenous inmates

with the Koori Art Program as
an opportunity to practice their
culture. There are currently 15
Indigenous inmates attending the
program and some of their artwork

was on display and for sale at the exhibition,
with 100% of the proceeds going to suicide
prevention for Indigenous youth. Michael
Morgan, a participant of the Koori Art
Program, attended the exhibition on behalf
of the program.

.
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For the first time, this year‘s,‘“\% 5
exhibition was held at The ° "\
Yarra Gallery at Federation
Square: Melbourne's premium ‘l'"
art precinct that exemplifies
the creative, inclusive and
supportive nature of Victoria's
art community.
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simultaneously highlighting learned skills and resourcefulness. i

"Wiseman" by Dimitr;

Branching Out was officially opened by the Victorian
Minister for the Arts, The Honourable Heidi Victoria.
The opening night was an unprecedented success with
260 guests in attendance. The exhibition ran for a week
attracting around 600 Victorians to the Yarra Gallery.

A TOTAL OF BU% OF THE 116
DISPLAYED WORKS OF ART WERE S[] I_D

RAISING OVER $7,600.

The 2014 exhibition showcased our clients' talent and
contribution, and the "soul” of ACSO.




26

SOLID FOUNDATIONS T0

BUILD THE
FUTURE

esafe

trom

the (hatr

Stewart Leslie

It is almost traditional for a Chair to end

these reports with an expression of thanks to
Councillors, the Chief Executive and the team.

| would like to start with thanks to ACSO's
councillors and Chief Executive Karenza Louis-
Smith and her team. All have made my transition
from Council member to Chair a lot easier than
it might have been.

| was appointed Chair of ACSO on 1 October 2013,
succeeding Michael Wright, who was Chair for five years.
Council's role is to inspire, control and direct ACSO. This

role requires a group of people committed to ACSQ's vision.
Fortunately, | inherited a committed Council with a range
of skills, experiences and motivations. Michael assembled
this team. When Michael stepped down as Chair, our Patron,
Sally Brown, paid tribute to Michael; a tribute reproduced
elsewhere in this report.

Michael's decision to step down as Chair and stay to
help me in a smooth succession is a testament to his
commitment to ACSO. Thanks Michael, for helping and
guiding me through the transition.

| took on the Chair's position because | believe our
community needs ACSO. This need became clear

to me in 2012 when a day in the field showed me
what ACSO does, from first contact with a client to
outcome. The need was reinforced when | attended
ACSQ's 7th Criminal Justice Conference and was
further reinforced when | met Stan McCormack,
ACSO's founder, for the first time. Stan's innate
desire to help others is inspirational.

The need for ACSO led to our vision—a safe and
inclusive community freed of crime and prisons.
How will ACSO realise the vision? Founding father
of the People's Republic of China Mao Tse-Tung
said: "The journey of a thousand miles begins

with a single step." ACSO's dedicated, passionate
committed team, led by Karenza, will take this
journey. Every team member I've met has something
that motivates him or her to share our vision and
work with us to realise our vision.

The journey to realising this vision takes planning.
In the middle of this year, management and Council
met to update our Strategic Plan. The priorities

set by this plan—a desire to inspire, innovate and
lead; to grow sustainably; to maintain our unique
culture; to build capability—will direct our activities
over the next five years.

Two councillors chose to retire this year. Tony Cant
joined Council in 1997 and chaired our Risk Audit
and Compliance Committee for much of that time.
Tony has guided ACSO through its growth from a
small organisation to the organisation it is today
and leaves us well positioned to realise our plans
for the future. David Parsons joined the Council

in 2007. As a County Court judge, David provided
us with insights from the bench and encouraged
and challenged us to consider how ACSO should
embrace the diversity of our community. | thank
Tony and David for their contribution to ACSO.

2014 saw five new members join the council adding
to our skills, experiences and motivations. Andrew
Chadwick brings expertise and leadership in risk,
audit and corporate compliance; Dr Danny Sullivan,
a leading forensic psychiatrist, brings expertise in
clinical governance; Louise Glanville brings expertise
in policy and design in relation to offenders and
people with a disability; Karen Corry brings expertise
in the design of systems and business architecture;
and Jacqui Watt brings expertise in housing services
and developing housing co-ops. With their help, and
that of the longer serving councillors, ACSO will meet
the challenges in realising our vision—a safe and
inclusive community freed of crime and prisons.

TRIBUTE T0
MICHAEL
WRIGHT

By the Hon. Sally Brown AM,
ACS0’s Patron

' An orgamsatlon like ACSO can

never rest on its laurels. The
milieu in which it operates—
where social, economic, legal,
political and personal factors
intersect—is always changing:
government commitments can
be fickle and the needs of our
clients are complex. The period
during which Michael has
chaired the ACSO Council has
seen more than its fair share
of challenges but its successes

have far out-weighed its
disappointments.

Under Michael's steady, able and
thoughtful leadership a new
constitution was developed, ACSO
moved to its current premises in
Hoddle Street and was selected as
a specialist Job Services Australia
provider. A major restructure
established three service streams to
provide an integrated, wrap-around
service for our clients, Nicholson
House was approved and finance was
obtained from DHS to operate an
eight-bed forensic disability house.

Other programs flourished. COATS
notched up ten years in 2007, and
a steady stream of new initiatives
evolved: Scanners R Us, Link Out,
Konnect, Restore Program, the
Community Advisory Group, Life
Skills Program, RAPIDS and DUETS.
The recent funding by the Federal
Government's Substance Misuse
Service Delivery Grants Fund, which
will allow ACSO to develop new
pathways into mental health programs
for offenders with substance abuse
and mental health problems, is just
the latest in a string of successful
applications to government and
philanthropic bodies.

Michael commenced as chair when
Antony Calabro was CEO and theirs
was a fruitful partnership. In 2011
Karenza Louis-Smith was appointed
CEO and she and Michael, supported
by the staff and the Council, have
taken ACSO where many other
organisations feared to tread;
motivated always by a passionate
commitment to our clients who
desperately need another chance.

Creating those chances has become,
in practice as well as theory, ACSO's
raison d'etre.

Michael, like all good chairs, has the gift
of getting the best from his Council.
He has not been afraid to ask the hard
questions; no Council member has
worked harder. His integrity, knowledge
of the sector and genuine interest in
every aspect of ACSO's work inspired
others to contribute; his sense of
humour and deft touch defused the
tensions which must, on occasions,
confront every council.

It was ACSO's good fortune that
Michael accepted the position of Chair
in 2006. It is ACSO's good fortune that
he had led the Council with such clarity
of vision, creativity, commitment and
compassion. That he has agreed to
remain a Council member after retiring
as Chair is a bonus.

Michael, thank you from the members
of the Council you have chaired, the
management team, ACSQO's staff and

the many clients who have benqﬂted .

'under yo@r Watch
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| By Christine Cappello, ACSO Founding
Member and Council Secretary

The ACSO Council was established in late 1983 when Justice
Alastair Nicholson (then a Supreme Court judge and Head of
The Adult Parole Board) was approached and agreed to become
the inaugural Council Chair. He was impressed with founder
Stan McCormack and the fact the Epistle Centre (later renamed
ACSO0) was a courageous organisation with a vision of making a
difference in the lives of prisoners and ex offenders.

The inaugural Council consisted of helpful businessmen Brian O'Connor and Bill
Bartlett, Father John Brosnan (then Chaplain at Pentridge Prison), Major Brian
Corfield of the Salvation Army (also associated with Pentridge), Professor Peter
Sallmann (later Crown Counsel and CEQ of the Australian Institute of Judicial
Administration), and Kathleen Woodden (a social worker). | was the Secretary
with Stan as the Administrator. Antony Calabro became the Administrator when
Stan left to get married.

We gained credibility and through Justice Nicholson were able to increase our
networks with the judiciary, government and other agencies. A turning point
came when we received our first funding from the Office of Corrections. We were
advised, on winning that and other tenders, that we were successful because of
our “strong links" to the judiciary and the fact we concentrated our efforts on
people in the “too hard basket"

These traditions are ongoing and the current Council still has strong links

to the judiciary, as well as members with expertise in related sectors such as
government, housing, employment, drug and alcohol and mental health.

The Council—through its sub-committees of Risk, Audit and Compliance,

and Quality, Safety and Service Delivery—has guided and supported ACSO over
three decades of change and significant growth and, to this day, continues to
inspire and direct the work of ACSO and its staff.
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Edember: ACSO Council

Chair: Quality, Safety and
Service Delivery Committee

Stephen Atkinson

Mr Atkinson is a partner at Reos Partners working with corporate, government and
community service clients to co-develop interventions in order to tackle complex
problems in new ways, and deliver measurable improvements. He has been in
management consulting for over 20 years, working with numerous multi-national
corporations and government institutions. He has worked within a range of industries
and sectors including resources, telecommunications, healthcare, financial services
and education. He also leads his own consultancy, specialising in building high-
performing organisations, business strategy, leadership development and work
culture transformation. He holds Bachelor of Science (Honours) and Master of Arts
(Organisational Psychology) degrees from the University of Melbourne. He has also
completed the Oxford Scenario Programme at the Said Business School, University of
Oxford and is a registered psychologist.

Ersilia Barbone

Appointed to Council in 1996, Ms Barbone is a Registered Legal Practitioner and a partner
with White Cleland Pty Ltd. She has been practising law for over twenty years, having
practised as a solicitor almost exclusively in the area of commercial litigation, enforcement
and insolvency work. She is a member of the International Women's Insolvency and
Restructuring Confederation—Australian Network Victorian Branch and an associate
member of the Insolvency Practitioners Association of Australia.

Over her career, Ms Barbone has held a number of appointments in various organisatioris
including Chair of a school advisory board, Deputy Chair of philanthropic organisation
Enable International (since deregistered) and Chair of ACSO's former Governance and
Strategic Positioning Committee. She continues to provide pro bono advice to various -
profit organisations.

Ms Barbone has witnessed ACSO's growth and change from the early days of the Epistle
Society to its expansion as VOSA and subsequently its current form as ACSO.

Kathleen Barker

Appointed to Council in 2009, Ms Barker draws on almost 20 years leadership and
operational experience across the health, insurance and human resource sectors.
Formally a senior executive with the Transport Accident Commission, she successfully
led that organisation's workforce transition from Melbourne to Geelong.

She is the founder and principal consultant of Andeol Consulting established in 2009,
where she specialises in organisational coaching, leadership and team development and
business transformation. She is an alumni of Leadership Victoria, is actively involved in
community leadership and has been a member of the National Excellence in Personal
Injury Management Awards Judging Panel, Personal Injury Education Foundation (PIEF)
since 2010.
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The Hon. Sally Brown AM

Appointed to Council in 2004, Ms Brown was elected Patron in 2011. After working as a
solicitor, tertiary lecturer and barrister, Ms Brown was appointed a magistrate in Victaria
in 1985; one of the first two women appointed to the Court. In 1990 she was appoirizd
Chief Magistrate. Between November 1993 and June 2010 she was a judge of the Farriity
Court of Australia. As a decade-long board member of the Australian Institute of Jucizial
Administration and a member of the inaugural board of the National Judicial College,
Ms Brown was instrumental in the development and delivery of judicial education iri
Australia, particularly education relating to gender and culture, and the incidence and
impact of family violence and sexual assault.

She has maintained a long-standing interest in juvenile justice, sentencing, child
protection and human rights; she chaired the Board of the Australian Institute of
Criminology for seven years, has been a member of the Alfred Hospital Board and

the Board of the Australian Drug Foundation, and is a member (and former Victorian
president) of the International Commission of Jurists. Her name was entered on the
Victorian Honour Roll of Women in 2003 and she was appointed a member of the Order
of Australia in 2006.

Andrew Chadwick

Appointed to Council on 2014, Mr Chadwick is an Associate of Chartered
Accountants Australia and New Zealand. He has been a member of the Risk, Audit
and Corporate Compliance Committee since 2009 and was appointed Chair of the
Committee in March 2014. He has been with BHP Billiton since 2003 and is a senior
manager in Group Reporting, which included responsibility for external financial
reporting for six years. Previously he was a partner with accounting firm KPMG for
12 years, where he specialised in assurance and advisory services. Mr Chadwick first
became involved with ACSO in 2001 and 2002 when he was engaged to provide
financial consulting advice.

Justice Paul Coghlan

Justice Paul Coghlan was admitted to practise in 1969. After nine years as a solicitor, he
joined the Victorian Bar in 1978, where he specialised in criminal law. He was a judge
of the Supreme Court from 2007 until 2013 and was the principal judge of the Criminal

Division of the Court between 2010 and 2012. In 2001, following highly-regarded service ]

as a Senior Crown Prosecutor and Chief Crown Prosecutor, he was appointed Victoria's
fifth Director of Public Prosecutions. He was appointed as a judge of the Court of Appeal
of the Supreme Court in 2013 and retired in early 2014 after over 40 years in practice.

Karen Corry

Appointed to Council in 2014, Ms Corry is a qualified Chartered Accountant and
built her career at KPMG, where she was a partner at KPMG Consulting until 2002.
She is a professional consultant and Director of her own consulting business, where
she focuses on strategy, governance and risk services, particularly focusing on the
interaction between business and information technology. She is an independent

member of two committees: the Department of Premier and Cabinet Audit and Risk

Management Committee and the ICT sub-committee of the Emergency Services
Telecommunications Authority.

Member: ACSO Council

Member: Quality, Safety
i Service Delivery
Committee

ftember: ACSO Council
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Chair: ACSO Council

Member: Risk, Auditand
Lampliance Committee

Member: Quality, Safety
anl Service Delivery
Committee

Dr. Leigh Gassner

Appointed to Council in 2007, Dr Gassner has extensive experience in social policy
development and working through the complexity of government and non-
government sectors to achieve sustainable social outcomes. His experience spans
nationally and internationally. His fields of expertise are family violence, Aboriginal
health, perpetrator intervention regarding violence against women and gender
equity in medical research. He continues to work with the Australian Human Rights
and Equal Opportunity Commission in China, specialising on system and legislative
reform in responding to violence against women.

A former assistant Commissioner of Victoria Police, Dr Gassner is a partner at
Reos Partners, a Fellow member of the Institute of Public Administration Australia
(Victoria) and a member of the Victorian Coroners' Systemic Review of Family

Violence Deaths Reference Group. He is also a former member of the Commonwealth ;- A

Government Violence against Women Advisory Group, Victorian Government Mental
Health Reform Council and White Ribbon Day Council.

Louise Glanville

Appointed to Council in 2014, Ms Glanville commenced as the Deputy CEO and
General Manager, Governance Division, with the National Disability Insurance Agency
(NDIA) in February 2014. In that role she is responsible for the areas of Governance,
Legal Services, Media, Communications and Engagement, Risk Management, and
People and Culture.

Prior to joining NDIA, she spent three years at the Attorney-General's Department as
First Assistant Secretary and Department Secretary in the Civil Justice and Strategic
Policy and Coordination Groups.

Before joining the Attorney-General's Department in 2011, Ms Glanville worked with
the Victorian Department of Justice as Executive Director, Legal and Equity Group.
In her career she has held positions in local and state government, academia, the
private sector and ministerial offices. She holds a Bachelor of Arts and Bachelor of
Social Work from Melbourne University, a Bachelor of Laws from Monash University
and a Master of Arts (Research) from Victoria University.

Stewart Leslie—Council Chair

Appointed to Council in 2009, Mr Leslie is a Fellow of Chartered Accountants
Australia and New Zealand and holds the Graduate designation from the Australian
Institute of Company Directors. For 15 years he was a partner with accounting firm
KPMG, where he specialised in assurance and advisory services. Since retiring from
that partnership in 2001 he has been appointed to a number of governance roles in
the public sector. He is a member of the Emergency Services Telecommunications
Authority, which provides emergency call-taking and dispatch for the State

of Victoria. He is also a board member of 100 Story Building, which provides
opportunities for marginalised children and young people to build literacy skills,
confidence and a sense of belonging. He also holds a senior management role at a
significant philanthropic foundation. Mr Leslie is a past member of the Board of the
Royal Women's Hospital.
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Dr. Danny Sullivan

Appointed to Council in 2014, Dr Sullivan is a consultant forensic psychiatrist. He
holds a medical degree from the University of Melbourne, and Masters degrees in
Law (Melbourne) and Bioethics (Monash). He is a Fellow of the Royal Australian
and New Zealand College of Psychiatrists, a Member of the Royal College of
Psychiatrists (UK) and an Associate Fellow in the Royal Australasian College of
Medical Administrators. He holds honorary academic positions at the University of
Melbourne, Swinburne University and Monash University, and is active in research,
teaching and publishing academic articles. He sits on the Therapeutic Treatment
Board and has sat on a range of other committees and expert advisory groups in
areas of ethics, psychiatry and legal issues.

Dr Sullivan has been the Assistant Clinical Director of the Victorian Institute

of Forensic Mental Health (Forensicare) for nine years and has also worked as
consultant to the Multiple & Complex Needs Initiative. At various times he has been
the visiting psychiatrist to most Victorian prisons and has clinical experience with
offenders, including those with disability. He frequently provides expert evidence in
criminal, child protection, coronial and requlatory jurisdictions.

Jacqui Watt

Appointed to Council in 2014, Ms Watt is a member of the Chartered Institute of
Housing. With a Social Policy degree from Edinburgh and a Masters in Management,
her previous board roles include the Community Housing Federation of Australia
and Social Enterprise Coalition in Scotland. Previous work experience includes being
CEO of two peak bodies advocating for Community Housing and a year as Director
of Client Services at Anglicare Victoria. Ms Watt has had direct service delivery
responsibility in the fields of alcohol and drugs, mental health, disability and social
housing over the past 30 years.

Recently, via consultancy, she has provided strategic advice and facilitation of
stakeholder engagement think tanks for both government and NGO's. With a strong
commitment to building skills in change management and leadership, Ms Watt is
also current Secretary of Organisation Development Australia and a member of ACFE
(Adult, Continuing and Further Education) Council for Loddon Murray.

Michael Wright

Appointed to Council in 2004, Mr Wright was Council Chair between 2007 and 2013.
He is currently Managing Director of Monash Partners Academic Health Science
Centre. He has held senior positions in the Victorian Government: Deputy Secretary
of the Department of Premier and Cabinet and the Ministry of Transport, and CEO
of the Victorian Channels Authority and the Victorian Cancer Agency. Mr Wright has
been a member of several state and federal public sector boards, including TAC and
National Rail Corporation. He was Managing Director of the Miller Consulting Group
for 25 years. He is currently also a member of the Board of Oxfam Australia.

TRIBUTE T0

FOUNDING
MEMBERS

WESTERN RENAMED
CAPPELLO HOUSE

Western House is a long-term
community based residential
service. Thirty one years ago
Christine Cappello left her secure
job in the commercial sector to
work with a former prisoner in a
job with no pay. In doing so, she
became an integral part of an
incredible legacy. One of Christine's
initial roles was to manage the
Epistle Centre: a 13-bed facility

for men leaving prison. She now
runs the Consumer Advisory Group,
is the Council

Secretary

and is an

inspiration

to all at

ACSO.

At the 2013 Council Annual General Meeting, three founding
staff members were recognised for their dedication to
helping marginalised and disadvantaged groups and for

their contribution to ACSO over the last three decades by
having residential services named after them. ACSO provide
community based residential services for people who are
eligible for a service under the Disability Act 2006 and who

have a forensic history.

SOUTHERN RENAMED
CALABRO HOUSE

Southern House is also a long-term
community based residential service.

Antony Calabro was appointed as
Administrator in July 1986 and left
ACSO in 2010. He was instrumental
in steering ACSQ's growth from a
half-way house to becoming one
of Victoria's leading community
service organisations.
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GULLY RENAMED MCSHEE HOUSE

Based in Bendigo, Gully House is
a medium-term community based
residential service.

In 1986, Sister Clare McShee was
given permission by her order,

The Franciscan Missionaries

of the Divine Motherhood, to

leave Bendigo (where she was

a radiographer at Mt Alvernia
Hospital) and work full-time for the
Epistle Centre. Sr Clare pioneered
ACSO's outreach services to
prisoners by establishing the Prison
Outreach Support Program. She also
managed ACSO's first intellectual
disability Service at Francis House.
She retired from there in 2008 when
appointed Patron in Residence

in recognition of her pioneering
work, particularly her work with
sex offenders. Last year, the Council
further acknowledged

her contribution by

appointing her Patron

in Emeritus at the

2013 Annual General

Meeting. i
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Sr Clare Agnes McShee is remembered for
her work in supporting prisoners in Victoria
for over two decades. She specialised in
providing support for people with no other
supports, and those who have been convicted
of sex offences.

A member of the Catholic order of the Franciscan
Missionaries of the Divine Motherhood, Sr Clare was
born in England and came to Australia in 1968. Being
a trained radiographer she worked in her order's Mt.
Alvernia Hospital in Bendigo.

In 1980 Sr Clare commenced visiting HM Prison
Bendigo, initially on behalf of the St Vincent de Paul
Society as part of a prayer group. She soon commenced
separately visiting individual prisoners providing
support for those with no family or friends.

This initial contact with the prison system showed

to Sr Clare a need which was not being met by the
correctional or prison support system.

It was at this time that Sr Clare made contact with ACSO
(then known as Epistle Centre Inc.). Sr Clare continued
to support prisoners after they left Bendigo prisoners.

This was recognised by her order in 1986 when she was
released from her radiography responsibilities to come
to Melbourne and work for ACSO on a full time basis.
Soon after arriving at ACSQO, Sr Clare saw that there

was a huge challenge in supporting sex offenders. She
recognised that the group needed support, supervision
and effective treatment to reduce the risk of them
reoffending. She contributed significantly to the
establishment of the sex offenders program in Pentridge
Prison and supported both the prisoners and the staff in
this difficult work.

In 1990 Sr Clare was the first Manager of ACSO's
Intellectually Disabled Offender Program. The model
which Sr Clare created and its work in the area of
dealing with intellectually disabled offenders (most of
whom are sex offenders) set up the structure for the
network of programs which ACSO operates to support
this client group. In recognition of this work Sr Clare
was awarded in 1996 the Pascoe Vale Rotary Jack Davies
Memorial Award for Correctional Services (Jack Davies
was a former Pentridge Prison Governor who used that
branch of Rotary to support offenders on their release
from prison).

During the many years that Sr Clare worked with ACS0, | formed the highest possible
opinion of her ability, courage, dedication and enthusiasm in

supporting prisoners and their families. She coupled this with a gentle humility
and a completely selfless approach to her work in accordance with the highest traditions of her
faith. In the early stages of her work with prisoners, Sr Clare was faced with enormous difficulty
in gaining acceptance, not only from the prisoners themselves, but from the traditional prison

bureaucracy that ran the prisons at that time. She Sh(lW@d enormous courage and
perseverance, which, coupled with determination and an infectious
charn_l, enabled her to overcome those obstacles. She made an invaluable
contribution to ACSO and was a person that | was honoured to count

as a friend

The Hon Alastair Nicholson AO RFD QC, inaugural ACSO Council Chair

For the 19 years that Sr Clare was with ACSO, she
worked primarily in the area of visiting and supporting
prisoners. She specialised in providing support for sex
offenders and worked with both correctional officers
and the Adult Parole Board in assisting them to find
appropriate accommodation, meet parole conditions,
and implement the relapse prevention strategies
taught to them by the in-prison sex offender
treatment programs.

In 2006, Sr Clare was appointed a Member in the
General Division of the Order of Australia. She retired

in 2008 when she was appointed ACSQ's Patron in
Residence, in recognition of her pioneering work with
prisoners, particularly with sex offenders. She returned
to England at the end of 2009. The ACSO Council further
recognised her contribution by appointing her Patron
in Emeritus at the 2013 Annual General Meeting and
renamed one of our residential facilities McShee Hou
in her honour.

Sister Clare Agnes McShee FMDM AM, died at
Ladywell Convent, Surrey, UK on 27 October 2014.
Her pioneering legacy is written large in ACSO's
vision: to build a safe inclusive community freed
of crime and prison.

During her time working with us,
| never heard her talk religion to anyone

- except to say ‘a little prayer may help you

feel hetter. e Saw the best of
and potential in everyone

she met. she was a passionate and
dletermined advocate for all ur clients
ant she often used to say 'GVEryone
deserves another chance'.

Christine Cappello, ACSO's founding member

‘ ‘ | was honoured to have known Sr Clare for a

quarter of a century. Sr Clare worked with
the worst clients in the Victorian prison
and post release system. She was able to
temper her compassion with a realistic
attitude to the clients. This earned her

credibility and respect from

all sides of the criminal justice system
from police, the judiciary to corrections
officers and the Parole Board. A measure
of this respect is her being hestowed

an Australian Honour. She was an
Inspiration to everyone who
had contact with her. §

Antony Calabro, ACSO CEO 1986-2010

When Bonge and | were walking early this
morning we reminisced about Sister Clare,
from her startlingly blue eye shadow (she
came late to make-up) to her prayer at the
start of each Council meeting, and agreed

that few of us 162VE SUCh a legacy.
Somehow She managed to see
and acknowledge the reality

of people’s lIVeS and crimes while
never losing sight of the possibility of

change, and of redemption. If only we
could clone her. ’ ’

The Hon. Sally Brown AM, ACSQ's Patron A‘




CALABRO HOUSE
GARDEN PROJECT

The Calabro House Garden Project commenced
mid-2013. The Project began quite organically
when one of the residents came home from his
new job with a huge amount of discarded flower
seedlings. At this point Calabro had very little in
the way of a garden. A staff member had access
to recycled timber. The group used this timber
to build sectioned garden beds in which they
planted the seedlings. This was the start of

our garden project.

One resident had worked as a gardener in the past, and had
grown fruit and vegetables as a hobby for many years. It was
decided that a section of the new garden was to be used

to grow edible plants for the residents to use in everyday
cooking and food preparation. This quickly become a weekly
“Garden to Gob" program facilitated by the Social Educator
Team. The program taught the residents how to plant new
seedlings, maintain the garden and harvest a crop so as to
be able to prepare a healthy meal. As the residents had been
composting for quite some time, the compost was used to
enrich the soil. Vegetable seedlings and seeds were being
planted and successfully harvested.

The residents, so proud of what they had achieved, decided to
expand the garden project. With the full support of the Social
Educator Team, the residents drew plans and tried their hands
at real landscape design and construction. The team drafted

a garden plan that involved building large planter boxes for
fruit trees and paving a large area of the property. The project
took a lot of hard work and dedication—but the results speak
for themselves!
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FUTURE

FOR ACSO'S ‘
OPERANONS

(fiort fed Success

The 2011-2@14 strategic plan is coming to an end. There were some set key organisational goals
that focused “‘a‘on reviewing, modernising and growing ACSO's programs and services. These changes
were initially focused on breaking down silos between program areas and to commence integrating
the services.

intake and assessment
and early intervention and diversion
to mainstream supports and services.

intensive intervention to address
behaviours of concern.

build
social and vocational skills to transition
to independent living and secure a job.

ACS0

Early intervention and support for
people presenting with substance
abuse and mental health concerns,
to divert them into mainstream
supports and away from the
criminal justice system

Intake and Assessment Services that triage and
assess highly disadvantaged individuals in the
community and divert them into community
services for support before their issues become
seriously problematic.

CONNECT

’ To mainstream

community
support service
partners
providing

Intensive Clinical and Support Services .
services for

for young people and adults presenting with
HIGH RISK & multiple and complex needs that address people across
behaviour change. Focused on reducing risk to Victoria who
EUMPI.EX NEEDS self and others and creating pathways to less are notin
intensive step down services delivered by ACSO (or on the
or other community partners.

Preventing offending through
specialist interventions and
community based recovery
focused supports for people
already in, or at risk of, entering
the criminal justice system.

fringes of)
the criminal

. Justice system
' Step Down Services and recovery focused

supports that achieve successful transition
BBMM“NITY into the community from institutional settings
and intensive clinical and support programs.
REINTEGRAT"]N Focused on building independence, resilience
and skills to have a safe place to live and social
and economic participation.

JOINTVENTURE WITH arbias INNSW

In 2014, ACSO and arbias partnered up and were awarded the Initial Transition
Service (ITS), contracted by the Corrective Services New South Wales Funded
Partnership Initiative. arbias has been delivering its Acquired Brain Injury
Services program in NSW for five years. This is ACSO's only funded service
outside Victoria. The ITS is a 12-week case work support program for newly-
released prisoners on parole. It is delivered in partnership with Corrective
Services. The joint venture was awarded ten sites across NSW with a

contract value of $1 million per year, with ACSO delivering the service from
Campbelltown, Wollongong, Dubbo and Wagga.

RSO

ACSO and arbias have been developing a strategic alliance for the past five
years, based on shared goals to deliver innovative services to ex prisoners with
complex and co-morbid ABI and mental health presentations. Staff and the
Executive from both organisations have shared values and strategic objectives
in order to enhance and grow these services in Victoria and other states.

EXPANSION
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OUR INVESTMENT IN
REGIONAL VICTORIA

ACSO has worked in regional Victoria for the

past 17 years delivering COATS. We have also
been a long-term provider of community based
residential services for persons eligible under the
Disability Act 2006, and who have a history of
contact with the criminal justice system.

The new services in the areas of alcohol and other
drugs and mental health provided an important
opportunity for ACSO to consolidate and expand
its investment in regional Victoria.
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ACSO'S VISION FOR

SERVICE DELIVERY IS
A PRETTY SIMPLE ONE:

Connecting the mental
health and drug treatment
service sectors to create
integrated intake,
assessment, support

and treatment services.
We believe this is a
universally accepted
goal within government
and community sectors,
and have commenced
delivering on this vision.

ACSO IS PLAYING A

LEADING ROLE IN THE
REFORM PROCESS BY
IMPLEMENTING A
VICTORIAN FIRST:

A coordinated dual
diagnosis entry point

for mental health
support, voluntary and
forensic alcohol and

other drugs treatment and
prisoner transition across
regional Victoria.

i



FUTURE | EADING
WISION SECTOR REFORM

- CONSUMERS TELL THEIR
STORY ONCE

W ™ \f;‘ .
r primary goal is to prevent people who u's ioini . up services and w‘“
presenting with problematic substance I L P ﬁ"

try points through local
collaboration t ensure

justice system. We know from
at people with these most

‘ social barriers require
reatment responses—

Since 2011 ACSO has partnered and invested with
Athena Software to develop the Penelope Case
Management System (CMS). This management system
enables us to fulfill our vision to connect and integrate
services across government and community services.
ACSO and Athena Software believe this is a true "game
changer” for government and the not-for-profit sector.
Penelope CMS enables accurate, real-time consumer
information. With its designers, Athena Software,

we have developed an online agency portal with a
shared "case file" where ACSO communicates
consumer information with key external agencies.

Our one shared consumer file means consumers

share their stories only once.

LEARNING FROM OUR COATS
EXPERIENCE

For over 17 years, ACSO has been delivering
COATS centralised and state wide, triage and
assessment and brokerage service for forensic
clients requiring AOD treatment. COATS
currently manages around 25,000 inward and
outbound referrals per year, meeting strict KPlIs
and ensuring that each consumer receives the
right treatment in the most timely manner.
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an intellectual disability, people with a forensic history
and those from the Indigenous population. The merit of
this integrated dual diagnosis approach was prompted
as early as 1999 when, at a US national conference for
co-occurring disorders, participants overwhelmingly
endorsed the “no wrong door approach”: a single entry
point offering clients a facilitated pathway to improved
functioning through integrated treatment provision.
This eliminates unnecessary duplication of services

and reduces the likelihood that an individual will fall
through the cracks of an uncoordinated system'.
ACSO's model of multi-catchment intake for both
mental health and AOD services provides a clearly
visible entry point for consumers and their families.

Across regional Victoria, ACSO Connect is the consistent and  11is removes the challenges of trying to navigate a
disjointed service system.

visible point of entry joining services for priority groups.
These include those experiencing homelessness, people with

ACSO

Connect
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6 CORE PILLARS

Visible and easy access points across regional
Victoria with phone, web-based and face-to-face
intake assessment and brief carer screening.

A simple, responsive and immediate intake process.

A system and process to triage and to prioritise
need, ensuring those with the highest risk and
need receive priority access to services.

A co-ordinated d'u-al!'diagjnosis response that helps
consumers access mental health services, where
appropriate. We join this with our Penelope portal.

Referral to funded MHCSS and AOD providers
across catchments, as well as into other necessary
services. Peer workers and clinicians offer telephone
bridging support and suggest support groups to
engage people while they are awaiting service.

Our ICT platform Penelope that manages the service
- and referrals to providers.

As part of the mental health sector reforms, ACSO was
awarded the contract to operate the Bendigo Youth
Residential Rehabilitation Service (YRR) as a 24/7 ten-
bed residential program. The focus of this program is
to assist young people with a mental health condition
to recover and successfully transition into independent
living. The program provides client-directed,
personalised support with a focus on improving health,
social connectedness and economic participation for
those most disabled by their psychiatric condition.

The program operates according to a person's individual
stage of development. The Bendigo YRR expands and
diversifies ACSQO's delivery of residential services.

It provides an opportunity to operate a service focused
on prevention and recovery, while enhancing life and
vocational skills for young people and the care and
treatment of mental health conditions.
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FUTURE
VISION

OUR NEW

STRATEGIC
PLAN « oot v

ACSO is excited to launch our strategic plan

for the next five years, in November. We have
recognised the fact that ACSO is often “the
ambulance at the bottom of the cliff": the
emergency service that helps pick up the pieces
and rebuild people's lives after they have entered
the criminal justice system. As we look into the
future, we see the value and importance of ACSO
operating in the prevention space by using our
skills, knowledge and expertise to prevent people
from entering the criminal justice system and, in
doing so; begin to “place a fence at the top of
the cliff".

4 PILLARS

Establishing our
Justice Innovation
Lab to test new
approaches and
develop new solutions
to emerging problems
as we endeavour to
become the leading
voice in the criminal
justice system. We will
continue to connect
with and influence
other service systems
in order to provide
the best outcomes for
people in the criminal
justice system.

r ultimate goz
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We will identify
and pursue growth
opportunities that fit
within our vision and
purpose. Specifically,
we will build new
business in the early
intervention and
diversion space. We
have identified this

as a vital element in
achieving our vision.
We will also continue
to develop and
provide new programs
aimed at preventing
recidivism across
Australia.

We will continue to
invest in the building
and strengthening

of a team of people
who love their jobs,
are passionate about
working for ACSO
and are committed
to the vision, values
and behaviours that
underpin that vision.
Our workforce is

the heartbeat of our

We will grow our
partnership with
Athena Software

to optimise our Case
Management System
(Penelope). Penelope
can help us join a
wide range of services
and supports we

can wrap around an
individual as he or she
receives the various
help they need in the

Organ“
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INVESTMENT IN EXCELLENCE-
GLOBAL LEADERSHIP FOUNDATION PROGRAM

In order to have a common leadership language, understanding and capability, all ACSO leaders are invited to participate
in a leadership program. During 2013-2014, 17 members of the ACSO leadership team undertook the ACSO (Global
Leadership Foundation) Emerging Leaders Program.

Building on the previous years’ program,  The projects
: : he 20 jiug } Developme
EMPLOYEE TYPE STAFF LOCATION | N bl *

i Streamlining t

: { placement
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There has been no significant change to the
complexion of ACSQ's workforce in the past year.
Staff turnover was 129%, significantly lower than

the previous year (over 30%). BI% -

A notable initiative during the year regarding
general improvement was to successfully link
recruitment and the probation and performance

appraisal processes to ACSO's values. This
was done to ensure initial and on-going staff

alignment and highlight the value and behaviours
- that underpin it.

METRO
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CONSUMER ADVISORY GROUP-
WORKFORCE PLANNING AN EXTENSION OF THE ACSO TEAM

We also held our inaugural careers events across regional and metropolitan Victoria. Seven events were held,
attracting over 200 people interested in working with us. The attendees heard about ACSO and interacted with
staff members to discuss career pathways. All attendees were given "first access” to any subsequent advertising

of vacant positions, as well as receiving regular "job feeds" with information about upcoming possibilities. ACSO
also participated in the "CareerOne Virtual Expo”; an online career event.
We were able to advertise key positions, attract candidates to our site and hold positive “chat” sessions with

numerous potential employees. Both the career events and the CareerOne Virtual Expo allowed us to be ready
for the tender success that ensued during 2014.

P e A lt._"'

INFORMATION, COMMUNICATION AND . INDUSTRY RECOGNISED WORK-
TECHNOLOGY IS THE KEY £ .\ OUREMPLOYMENT HEROES

Our passion for our work was recognised at the National Employment
: Services Association (NESA) 2014 Excellence Awards. Congratulations to
. i l Maria Pace and Giulia Teti from our Employment Services team for being
] ; nominated as finalists in the Excellence Awards. With more than 2,000
employment consultants working across Australia, reaching the finalist
stage was an outstanding achievement for both women.

Maria was a finalist in the Bright Star Award; a nomination that duly
recognised her contribution to Work Experience programs and her significant

community work in providing food and clothing assistance through
“The Pantry" and "Pass it On" projects.

Giulia won the National Employment Consultant of the Year Award.
The judges said Giulia's work as a clinical support employment consultant
< : ’ had a lasting impact on her clients' lives, and that she demonstrates tenacity
i 1 in exploring a variety of avenues in education, training and life skills every
time she assists her clients.




As well as adopting and embedding the
framework in our policy and practice to create a
culture of risk awareness, the organisation invests

" - heavily in techn&@gy which enables staff working

L : in service delivery to be safe at all times.
" Good examples of our commitment to and
investment in technology are: i
|

As an organisation, ACSO is

‘ In achieving its strategic and operational objg
will operate within a low ove

glowest risk appetite L &
and staff health and safety, .
-angregulatory compliance; s, o slone with 2 mobie

a ernet wireless-connected
, @ mobile phone and personal
arm). This not only keeps them in touch with the
- organisation at all times, but also provides them
with the capability to access and update client
information and case notes from wherever they
might be working, be it in Victoria or NSW.

e Framework consists of:

effects upon the
organisation's ability to

achieve its objectives is, 4 mmlmlsmg "Sks

= therefore, very real.

RISK MANAGEMENT

dUSE

INIWSSISSY HSIY

proactive in th

in developing a com Si WI" take p"ﬂ"ty
set of policies and procedures and o\ 10Ul 1 d
investing in new technologies that ﬂ\\qver achlev'“g other Strateglc a“
L : Uperatm"al gﬂals. to $1million in Penelope—our web enabled
Client Management System. This allows us to flag

Our Council's clear leadership in this regard has helped management dangerous clients to staff and other partners,
develop a Risk Management Framework that enacts the principles set in The adopted framework follows best practice and highlight any precautions necessary when
the organisational Risk Appetite Statement. principles embedded in the AS/NZS/ISO 31000. providing services to these types of clients.

) : ) Over the last three years ACSO invested close
allow us to deliver a high quality

standard of services to our clients;
but in a very safe environment for
our staff, partnering stakeholders

and the community.

MECHANISMS



2013-2014

nancial /Derfarrncm@

16,899 18,011 18,352 17,753 20,285 24,732

17,542 18,790 19,766 21,923 20,300 18,268

2,522 2,682 2,158 1,919 2,310
20,064 21,472 21,924 23,842 22,610 20,799

16,643 17,511 19,009 17,757 20,487 24,487

14,572 14,965 15,367 16,536 14,864 12,237

6,507 6,557 7,306 7,746
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Cash Assets to Liabilities 'm
As at 30" June

2009 2010 201 2012 2013

@  CASH & CASH EQUIVALENTS LIABILITIES

Non Current Assets (Closing Written Down Value) S'm
As at 30" June

2009 2010 201 2012 2013 2014

@  PLANT & EQUIPMENT INTANGIBLES

1
3
£

Financial
performance

Once earned interest of
000 was included, ACSO was
le to post a net surplus of
$816,000 (2012/2013 $440,000).

Government funding and related
fees increased from $13.8 million
in 2012/2013 to $17.5 million,

due in part to increased program
activities and Employment Services
related fees.

I -E':Elafa f-’-‘lf"‘\ﬂvﬁ?ﬁli

illion over the /
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0 Ju

Ver, was d eto
creases in COATS
bPokerage liabilities of $2.3 million
‘during the period.

- Non d* 1t assets increased
by just over $220000 duc'!‘b
m%stmeﬁts'innqw locatic

|-.

For a full copy of ACSO's audited financial statements email acsO@aeseiorg.au

Current investment policy

restricts ACSQ's investments

- to -€emmonwealth Bank term
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